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Acronyms

CIDA Canadian International Development Agency
ClGlI Centre for International Governance Innovation
GHSP Global & Human Security Program

GV Governance Village

ODG Office for Democratic Governance

SSR Security Sector Reform

Background

Governance Village (GV) is an online knowledge network that seeks to work in partnership with
governance and International development organizations and individuals to unite Canadians
and their international partners around a common purpose of social development and poverty
reduction. GV is jointly funded by the Centre for International Governance Innovation (CIGI)
and the Canadian International Development Agency (CIDA).

The Global & Human Security Program (GHSP) is located at CIGI and focuses on a range of
issues including: fragile and failing states; civil conflict and asymmetric warfare; peacebuilding
and post-conflict reconstruction; and security sector reform. Researchers in the GHSP examine
and deconstruct existing policies, doctrines and institutional structures to promote a better
understanding of the trends and tensions in the security sphere and to influence international
policy and practice.

GV and the GHSP entered into partnership in December 2008 to produce an e-Conference
entitled The Future of Security Sector Reform that aimed to take stock of the evolution of the
security sector reform (SSR) model since its inception during the late 1990s and to facilitate
leading Canadian and International experts to share knowledge and expertise to influence good
governance practices for development.

SSR, the process to rebuild the security architecture of fragile, failed, post-conflict, and
transition states according to democratic principles, has come to be accepted as a key element
of the state building project in countries around the world ranging from Iraq and Afghanistan to
East Timor and Sierra Leone. However, the record of achievement for the process has been
mixed. While the conceptual model of SSR has been well developed by organizations such as
the Organization for Economic Cooperation and Development and United Nations, the principles
of the model have rarely been fully translated into tangible reform results. Thus, there is a need



to reassess the goals of SSR and the strategies and practices employed to achievement them.
The Future of SSR: an e-Conference sought to answer the fundamental question of why we do
SSR and question the future of the model.

An online venue was selected for a conference on SSR as it would allow participants from
across the world, representing a wide variety of backgrounds and disciplines, to come together
to discuss and debate key SSR topics and issues. A workshop, featuring internationally-
renowned experts and practitioners, was also organized by the GV and GHSP team. This event
took place in April 2008 at CIGI, in advance of the e-Conference, in an effort to set the stage
and promote the upcoming online discussion.

The moderated e-Conference was conducted over a five-day period in May 2008, where each
day featured a specific topic and questions for discussion. Corresponding to each topic was a
range of multimedia resources intended to generate discussion including audio and video
interviews with SSR experts and practitioners and conference papers from leading SSR
specialists. Policy-makers, practitioners, academics, analysts, and the interested public, from
across the world were invited to take part in the online conference that was accessible only to
those who registered to participate.

Outputs and Outcomes

The e-Conference was intended to contribute to a number of outputs and produce outcomes for
both GV and the GHSP:

Outputs:

For the GHSP:
o Policy-makers, practitioners and academics, from both within Canada and abroad,
engaged and dialogue generated on the utility and direction of SSR

e ClI Gl 6s Security P@Bagectom partiGany ésfaatara graauct, the SSR
Monitor launched

For GV:
e Attractive and compelling content being accessed by target users
e An user-friendly, accessible, and robust interface
¢ An exchange of content / expertise on governance for development and gender equality
¢ Recruitment of partners and development of relationships to meet strategic goals



Outcomes:

For the GHSP:
¢ Impact of the SSR model assessed and different approaches to increase effectiveness
explored

e CIGI established as a Canadian and global leader in thinking on SSR
e Foundations of a global network of SSR specialists established

For GV:

e A Canadian centric body of knowledge that is relevant, high-quality, gender sensitive
and current that enables and enhances the collaboration and interactivity of network
members

¢ A network of organizations and individuals who use GV to further knowledge creation,
research and programs that influence good governance policies for development

¢ An ongoing application of learning to build a network that is relevant and responsive to
its members

Implementation

GV and the GHSP entered into partnership in December 2008 to produce an e-Conference
entitled The Future of Security Sector Reform following exploratory discussions and the GV and
GHSP team decided that the project would include one major component, an e-Conference, and
three supporting components, a workshop, a DVD, and a book. GV and the GHSP were to
share the responsibility of developing and implementing the e-Conference and DVD
components and the GHSP was to be responsible for the workshop and the book. The DVD
component was later cancelled and discussions are now underway regarding the development
of an online SSR resource page and the role GV might play in such an initiative.

A planning stage followed and an extensive project plan document was developed. It was
finalized early in 2009 and outlined the project scope, content, resources, risks,
communications, and included a detailed implementation plan to ensure success in the
development and implementation stages of the e-Conference. The following are the key tasks
undertaken by the GV and GHSP team to develop and implement the e-Conference after the
planning stage was complete:



Development Stage:

Content acquisition

A total of 5 video and 3 audio interviews with SSR experts and practitioners were conducted by
members of the GV and GHSP team during both the planning and development stages. Videos
of the keynote lecture and the three panel discussants from the SSR Workshop were also
produced.

A call for conference papers went out during the planning stage and 20 exclusive conference
papers from leading SSR specialists were submitted. Members of the team edited the papers
during the development and implementation stages.

Content Development

The GV and GHSP team produced additional resources and information for the e-Conference
website throughout the development stage. In an effort to replicate certain aspects of a
traditional conference, an introduction video and script, an agenda, contributor biographies, a
list of registered participants, and participation guidelines were made available to the
participants. The team also produced a help/frequently asked questions page and a contact us
function to ensure a user-friendly environment for participants. Quick links to each of the daily
discussions, the multimedia resources, and the conference papers were also located on each of
the website pages.

The GHSP team also produced introductory text and questions for each of the daily discussions
and took the opportunity to launch and promote the new CIGI publication, the SSR Monitor on
the e-Conference website.

Site Development

The e-Conference website was constructed over a series of steps during the development
stage. During this period the GV community was undergoing migration to a new platform. This
process required a freeze of all content and so it was decided that the SSR e-Conference would
not be located on GV and would have its own community so as not to delay development. The
GV banner was applied to each of the e-Conference pages.

The site was designed and developed by the GV team in consultation with the GHSP team. As
the e-Conference was not on GV a URL was selected and the framework for the website and
the layout of the content were developed. The format for the daily discussions boards,
registration process, and the location and layout of the interviews, papers and additional
resources and information were then confirmed. Throughout the development process
members of the GV and GHSP team performed a number of quality assurance checks on the
website and adjustments were made stage to ensure the site was working as it should.



Invitations

Lists of potential participants from GV, CIGI, and the GHSP were consolidated during the
development stage. Two rounds of emails were sent out to potential participants via iContact,
inviting them to register for the e-Conference, in the two weeks leading up to the event.
Registered participants also received a reminder email the day the e-Conference launched. All
emails to conference participants were sent from the e-Conference email address
info@ssrfuture.org, established during site development.

In advance of the e-Conference, ten targeted SSR specialists were invited to open each day of
the e-Conference and their contributions were posted by a member of the GHSP team. In
addition, a list of targeted participants, that included the paper authors, interviewees, and the
keynote speaker and panelists from the SSR Workshop, among other SSR practitioners and
experts, was prepared. The targeted participants were to be individually invited to participate
throughout the e-Conference in an effort to provide greater depth to the discussions.

Reqistration
It was important that the GV and GHSP team be able to collect participant data for future

knowledge-sharing initiatives and for moderation purposes. However, the registration process
of the software employed by the e-Conference employed did not allow for extensive data
collection, so a two-step registration process was developed that utilized both the Wufoo form
service and the process provided by the software. Participants were first required to fill out a
Woufoo form that included fields for profession, title, country of employment, and experience with
SSR and then to complete the second step by providing an email address and creating a
password with the e-Conference website. They were then to receive a naotification by email from
the software company and had to confirm their registration.

A significant number of participants encountered problems at this stage as many did not receive
the notifications or the notifications were delayed or blocked during the development stage. A
number of adjustments were made to the registration process in an effort to address this
problem which was finally resolved when the software company began to manually sign up
participants that had started and/or completed the Wufoo form and assign them a generic
password.

Members of the GV and GHSP team continuously monitored the registration process during this
stage and throughout the implementation stage, communicating individually with participants to
facilitate their registration as quickly as possible.

Promotion

The GV and GHSP team advertised the e-Conference in a number of SSR, international
development and governance related online and print publications during the e-Conference
marketing campaign. The campaign began two weeks prior to the launch of the e-Conference
and continued throughout the event. The logo and banner that were designed and images and



messaging that were selected earlier in the development stage were applied to the e-
Conference announcements and advertisement which all included the GV and CIGI logos.
Promotions for the e-Conference included the following:

e a banner ad was placed in the Foreign Policy Morning Brief for the week prior to the e-
Conference and delivered each morning to 11,000 opt-in recipients via email

e an e-Conference announcement was sent out to a number of SSR-related academic and
practitioner based list serves

e The Global Facilitation Network on SSR, Foreign Policy in Focus, and Development
Gateway posted the e-Conference announcement on their websites

¢ an e-Conference announcement was added to the ClGlonline.org homepage, and was
sent out to CIGI staff, fellows, and contacts

e an announcement was sent by email to the PolicyNet Community of CIGI

¢ an e-Conference announcement was posted on the GV homepage and incorporated into
the monthly GV e-Newsletter

e the SSR e-Conference was announced and referred to a number of times during the
SSR Workshop and e-Conference promotional slides were incorporated into the pre-
event slide show

e advertisements for the SSR Workshop all included the e-Conference URL.

Implementation Stage:

The e-Conference was held on May 4-8, 2009 on a password protected website. Policy-makers,
practitioners, academics, and analysts from across the world registered to participate and could
access conference information on the website starting one week in advance of the launch. To
generate discussion participants were also invited to read the conference papers and watch and
listen to the interviews that corresponded with daily topics.

Each day featured a specific topic for discussion, included a number of succinct questions to be
addressed, and was opened with a contribution from an SSR expert. E-Conference participants
were then able to engage with each other and the material by making posts to the ongoing
dialogue on the discussion boards. The daily topics were as follows:

Day 1: Conceptual Origins & Evolution of SSR
Day 2: Donor Approaches to SSR

Day 3: SSR from Concept to Context

Day 4: SSR and Peacebuilding

Day 5: Challenges to Implementation of SSR

The e-Conference was open twenty-four hours a day and was moderated daily between the
hours of 7am and 10pm EST by the GHSP team. A moderator training workshop was held



during the development stage that served as an introduction to the e-Conference website,
technology, and content and outlined moderator roles and responsibilities. The moderators were
expected to make posts, encourage contributions from participants, keep the dialogue within
topic, and ensure all content posted was appropriate. They also produced content for daily
updates and summaries.

In an effort to keep momentum and engage participants for the duration of the e-Conference,
daily updates and summaries were developed by the GHSP team and emailed to the e-
Conference participants via iContact twice a day. Conference participants were provided with
an update on the focus of each daily discussion and questions to consider and summaries
included a synthesis of the each d a y 6 spoiktseapd an introduction to the content for the next
day.

Members of the GV team were available during the e-Conference to monitor and address
potential technical issues, answer questions from participants, send the daily summaries and
update emails, ensure participants completed the registration process, and update the
participants list as people continued to register throughout the week.

An e-Conference questionnaire was sent to participants after the close of the e-Conference and
the results of the online discussions will be compiled into a conference report highlighting key
themes, conclusions, and recommendations identified during the discussions. This report will
be made available to the participants in the weeks following the e-Conference and an e-Book,
containing the conference papers, will be published by the end of the year.

Results

The GV and GHSP team employed Google Analytics, user surveysa, and general observation to
measure the results of the e-Conference based upon the expected outputs and outcomes.

Expected Outputs | Data Results* Overall Performance*

for GHSP Source

Policy-makers, Analytics, -1 375 total site visits This expected output has been achieved
practitioners and Observation, indicated by the high level activity on the

academics, from both
within Canada and
abroad, engaged and
dialogue generated

User Surveys

-7 705 total page views

-5.6 pages viewed/visit

e-Conference website, a low bounce rate,
and the number of participants and posts
made from countries all over the world
that far exceeded expectations. As well, a

10




on the utility and
direction of SSR

-15 minutes and 20 seconds
total average time spent on site

-23% bounce rate

-28% average open rate for
iContact emails

-303 participants joined the e-
Conference website

-site visits from 50 different
countries

-total of 233 posts were made to
the discussion boards - average
of 47 posts/day

-35% of survey respondents
visited the site more than once a
day; 21% 2-4 times a day; 42%
daily

-40% of survey respondents
rated the daily updates and
summaries as very useful; 40%
as useful

spike in activity that coincided with the
launch of the e-Conference and a sharp
drop off after the event concluded
demonstrated an engaged audience.

The percentage of participants that
opened emails sent from the SSR e-
Conference also indicates an engaged
audience as does a higher and more
consistent open rate seen when
messages were sent to the target group of
participants in comparison to a wider more
general group.

Cl GI 6 s Sec | Analytics, -total number of views of the This output has been achieved as the
Sector Governance Observation page linking to the SSR Monitor: | SSR Monitor was launched on the e-
project and 221 Conference website and all participants
particularly its feature had access to the first issue. As well, a
product, the SSR -total number of people that significant number of people will now
Monitor launched signed up to receive GHSP receive the SSR Monitor and other GHSP

publications: 230 publications by email as they become

available.

- 251 total number of people

that emailed asking to be signed

up to receive the SSR Monitor
Expected Outputs | Data Results* Overall Performance *
for GV Source
An attractive and Analytics, -5.6 pages viewed/visit This output has been achieved as

compelling content
being accessed by

User Surveys

-15 minutes and 20 seconds

indicated by the low bounce rate, the
number of pages viewed per visit, and the

11




target users

total average time spent on site
-23% bounce rate

-28% iContact open rate

-35% of survey respondents
visited the site more than once

a day ; 21% 2-4 times a day;
42% daily

average length of time participants spent
on the e-Conference website.

As well, the percentage of participants
that opened emails sent from the SSR e-
Conference in addition to the percentage
of participants that visited the site at least
once a day can signify attractive and
compelling content.

An user-friendly,
accessible, and
robust interface

Analytics,
User
Surveys,
Observation

-79% of site visits came from
direct traffic sources

-20% of visits came from
referring sites

-234 out of 376 of referred
visitors came directly from
Wufoo; the majority of the
remainder came directly from
email accounts

-44% of respondents received
invitation by email; 9% from
Foreign Policy ad ; 18% by
word of mouth

-41% as very user-friendly; 57%
of respondents rated electronic
format as user-friendly;

The e-Conference website proved
accessible demonstrated by the high
percentage of visits to the site that came
from direct sources (URL was
bookmarked or typed directly into a
browser). This could also indicate that
ssrfuture.org was an easy to remember
URL.

The results also indicate that inviting
participants by email and including the
direct link to the Wufoo registration form,
which was embedded into the e-
Conference site, in the emails proved a
good means of making the site accessible
to participants.

And finally, preliminary feedback from the
user surveys indicates that the platform
was user-friendly.

An exchange of
content / expertise on
governance for
development and
gender equality

Analytics,
Observation,
User Surveys

-1 375 total site visits
-7 705 total page views
-5.6 pages viewed/visit

-303 participants joined the e-
Conference website

-total of 233 posts were made
to the discussion boards -
average of 47 posts/day

-35% of survey respondents
visited the site more than once
a day ; 21% 2-4 times a day;

This content of the e-Conference closely
aligned with GVb&s t

This expected output has been achieved
as indicated by the high level activity on
the e-Conference website and by the
number of participants and posts made.
As well, as a high percentage of survey
respondents found the daily updates and
summaries useful further demonstrating
an exchange of content and expertise

This project did not focus directly on
gender equality nor was any effort made
to collect gender specific information or
statistics in terms of the content or

f

12



42% daily

-40% of survey respondents
rated updates and summaries
as very useful; 40% as useful

-1 gender-specific topic
conference paper submitted

participants. However, one conference
paper was submitted that addressed the
integration of gender into SSR policy.

Recruitment of
partners and
development of
relationships to meet
strategic goals

Observation

- 1 new project partner

-186 total number of people to
receive GV e-Newsletter

Governance Village gained the GHSP as
a project partner with this initiative. Also,
it is expected that there is now a greater
awareness of GV within the development
and governance communities of practice
through the promotional efforts made, an
increase in the number of individuals that
will now receive the GV e-Newsletter, and
as the e-Conference website pages all
contained the GV banner. This is a good
starting point towards developing an
increased number of partnerships.

Expected Data Results* Overall Performance*

Outcomes for Source

GHSP

Impact of the SSR User -10 video interviews played 332 | A high percentage of participants did not
model assessed and | Surveys, times post to the discussion but this is expected

different approaches
to increase its
effectiveness
explored

Observation

-4 audio interviews played 92
times

-20 conference papers viewed
1,753 times

-total of 233 posts were made
to the discussion boards -
average of 47 posts/day

-76% of survey repsondents did
not post comments

-60% of survey respondents
rated the e-Conference agenda
as very good

-51% of respondents rated the
e-Conference as useful to their

in online events so we focus instead on
the total number of posts made, the
number of times the interviews were
played, and the number of views of the
conference papers. These numbers
indicate that this outcome has been
achieved. The review and subsequent
dialogue about the content in the
interviews and papers in addition to the
discussions that went beyond this content
demonstrates that assessment and
exploration of the SSR model took place.

As well the feedback from the participants
in terms of the agenda, usefulness of the
e-Conference to their work and
contributions this e-Conference made to
debate on SSR concept indicates the
same, although somewhat indirectly.

13




work in SSR

-56% of respondents think the
e-Conference has made
contributions to debates on
SSR concept

CIGlI established as a
Canadian and global
leader in thinking on
SSR

Analytics,
User
Surveys,
Observation

-Welcome message viewed
219 times

-total number of people that
signed up for GHSP
publications

-50% of respondents rated
quality and usefulness of
papers and interviews as very
good; 38% as excellent

-55% of the respondents rated
the quality of the discussion as
very good

-65% of respondents found the
papers most useful resource

-98% of respondents think they
will participate in another e-
Conference

-57% of respondents rated
overall experience as very
good; 23% as excellent

-It is too soon to conclude whether or not
CIGI has been established as a leader in
SSR thinking. However, we do know that
this e-Conference was a positive start to
achieving this outcome: the e-Conference
welcome message provided a good
introduction of CIGI and the GHSP to the
SSR community of practice; a significant
number of people will be receiving CIGI
and GHSP publications in the future; and
the feedback from participants regarding
the quality of the discussion, the
usefulness of the resources, and their
experience was positive.

Expected Data Results* Overall Performance *
Outcomes for GV | Source
A Canadian centric Analytics, -audio and video interviews, e- | Although the e-Conference did not take

body of knowledge
that is relevant, high-
quality, gender
sensitive and current
that enables and
enhances the
collaboration and
interactivity of
network members

Observation

Conference report will be added
to the GV website as content

- Over half the visits (a total of
779) to the e-Conference site
came from Canada

place on the GV platform, this outcome
has been partially achieved as GV
facilitated and contributed to an event that
allowed for collaboration between a
significant number of Canadian
participants in a new and related network,
in terms of content and target audience.

In addition, GV members will benefit from

14




access to much of the content from the e-
Conference, as it will be available on the
GV site in the near future, and this
content is considered relevant, high-
quality and current.

A network of
organizations and
individuals who use
GV to further
knowledge creation,
research and
programs that
influence good
governance policies
for development

-20% of visits came from
referring sites

-234 out of 376 of referred
visitors came directly from
Wufoo; the majority of the
remainder came directly from
email accounts

-44% of respondents received
invitation by email; 9% from
Foreign Policy ad ; 18% by
word of mouth

-186 total number of people to
receive GV e-Newsletter

The e-Conference did not take place on
the GV platform and thus GV did increase
the number of organizations and
members in the network.

However, it is expected that there is now
a greater awareness of GV within the
development and governance
communities of practice through the
promotional efforts made, an increase in
the number of individuals that will now
receive the GV e-Newsletter, and as the
e-Conference website pages all contained
the GV banner. This is a good starting
point towards developing an increased
number of partnerships.

An ongoing
application of
learning to build a
network that is
relevant and
responsive to its
members

-98% of respondents think they
will participate in another e-
Conference

-23% as excellent; 57% of
respondents rated the overall e-
Conference experience as very
good

-41% of survey respondents
rated the electronic format as
very user-friendly; 57% as user
friendly

-42% of suvery respondents
encountered technical problems

-28% of survey respondents
expereinced error messages;
24% had problems with
registration; 19% experienced
problems loggin in; 10% had
trbold posting comments; 19%
experienced other difficulties

This outcome has been achieved as the
GV team has gained knowledge and a
number of lesson-learned while
developing and implementing the e-
Conference. The knowledge, lesson-
learned and feedback from the survey
respondents will be applied in future
online initiatives in an effort to further
build a network that is relevant and
responsive to its members.

15




-60% of survey respondents
said their problems were
resolved

-54% of survey respondents
rated technical assistance
received as excellent; 36% as
good

A A total of 44 &anferemcé parsicipants that receivdd the su@ey eesponded.
Please see the appendix for complete survey data, including user comments

* Please see the Appendix for more detailed results and analysis / comments

Lessons Learned and Conclusions

1)

2)

3)

4)

It is important to develop a detailed marketing plan during the planning stage. This
will help to ensure consistent use of imaging and consistent messaging from project
beginning to end and that design for advertisements can begin early giving sufficient
time for feedback and revisions.

More time and attention needs to be applied to developing a risk management
framework during the planning phase to ensure all team members understand
potential risks, limitations, and mitigation strategies. It would be helpful to consult
with software provider during the planning stage for their input and feedback for all
future online events.

Increased communication with software provider needs to take place and begin early
in the planning process to ensure open communication, gain an understanding of
roles, responsibilities, and expectations of all stakeholders. This will also help
ensure that there is an understanding of the options available and the capacities and
limitations of the technology.

It i's i mportant to begin to collect names a

development stage. Devel oping both targeted and

ensure more time is spent connecting with as many targeted participants as possible
as they are most likely to be the most engaged participants and add more depth to
the discussions. Also detailed lists will allow all team members to have an
understanding of the target audience and also help to decide upon they type of

16
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5)

6)

7

8)

9)

contact needed, the number of invitations and reminders required and when they
should be sent out to avoid duplication and overburdening participants with emails.

A significant amount of human and financial resources were required during the
development stage that was not planned for. It would be beneficial if all team
members took additional time to discuss, finalize and understand the project timeline,
budget, risks, and scope during the planning stage. In straying significantly from the
project plan and scope unforeseen risks and problems can arise. Changes and
additions can be incorporated into a project at any time but greater communication
and discussion is needed to ensure that project remains within scope, budget, and
timeline.

The registration process needs to be as simple as possible for participants and be
tested fully more in advance of an event. It is important to connect with the software
provider in planning stage to get input, discuss options and outline support required
for the process.

Maintaining a relationship with and engaging e-Conference participants for the
duration of an online event is important. Daily updates and summaries are two
means that can help maintain momentum and encourage participation.

An e-Conference can be a global event when significant time and attention is paid to
the marketing and invitation processes. Targeting distinct communities of practice
and connecting with personal and professional contacts is beneficial.

Hosting an offline event in advance of the launch of an online event is an effective
way of engaging with a greater audience and can help encourage greater
participation.

10) Hosting this conference online, was advantageous and beneficial to all participants

as it was more global in nature, required less time commitment from participants, and
allowed for a wide dissemination of the content, discussions and new ideas.
Research into and/or a commitment to a bi/multi-lingual discussions should be
incorporated into future e-Dialogues to allow for a more inclusive online event.

17
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Appendix

Traffic Analytics

Figure 11 Analytics Overview of www.ssrfuture.org

ssrfuture.org Apr 29, 2009 - May 12, 2009

Dashboard Comparing to: Site
/\ \.\._'
O e ed \. .
May 4, 2009 = May 11, 2009
Site Usage
/1,842 visis ~———/" 23.13% Bounce Rate
[~ 10,724 pageviews ~"~ 00:13:37 Avg. Time on Site
—— 5.82 pagesivisit -/ 22.04% % New Visits

This figure demonstrated a spike in site activity that coincided with the launch (May 4) and duration of the
e-Conference, and also the sharp drop-off once the event concluded (May 8). As one may expect, there
was a greater baseline of activity prior to the start of the event, compared to level of activity afterwards.
This is likely because of increased marketing and promotion efforts beforehand and e-Conference fatigue
thereafter. The dramatic increase on May 4 illustrates that many participants waited for the official launch
of the e-Conference to visit the site and/or responded to final reminder email.

Figure 21 Analytics Overview of e-Conference

ssifuture.o May 4, 2009 - May 8, 2009
Dashboard d Comermg to: Site
.\
\

May 4, 2009 TMay 5, 2009 May 6, 2009 May 7, 2009 TMay 8, 2009

Site Usage

= 1,375 vais ~ 7 22.69% Bounce Rate
T 7,705 pageviews 7 00:15:20 Avg. Time on Site
 5.60 Pagesivistt T 18.69% % New Visits

This figure demonstrates that during the e-Conference site activity peaked on Day 1 with around 400
visits, before slowly declining and evening out to around 200 visits on Days 4 and 5.

Also significant is the average time of each visit (15:20/visit). This is a high average and demonstrates
partici pant sobcotemtrosthersiet A o2 percent
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visitors that only visited one page before leaving the site) also indicates that users were digging into the
site, corroborated by the 5.60 pages/visit average. The quality and quantity of e-Conference content are

likely the reason for this, as well as the content design which assisted users as they navigated from the
landing page to the various content pages.

Figure 31 Geographic overview of e-Conference

ssrfuture. or

g May 4, 2009 - May 8, 2009
Map Overlay y om

aring to: Site
'»“r':.,r

(N 4

Visits

1 |- 770

1,375 visits came from 50 countries/territories

This figure demonstrates the geographic distribution of visits to the e-Conference website. Over half the
visits came from Canada (779), and the UK (119), United States (102), Switzerland (39), Belgium (36),
South Africa (33), Germany (24), Afghanistan (20), France (17) and Senegal (17) rounded out the top 10.

Figure 41 Analytics Comparison Between e-Conference Week (blue line) and week
immediately preceding it (green line)

ssrfuture.org

May 4, 2009 - May 8, 2009
Dashboard Compa\m}; to: Apr 27, 2009 -X’Iay 1, 2009

revious: Visits @ Visits

Tay 8, 2008

1,375 visits T 22.69% Bounce Rate
T 7,705 Pageviews = 00:15:20 Avg. Time on Site

Previous: 7.91 (:29.16%)

——— 5.60 Pagesnisit ——— 18.69% % New Visits

Previous: 39.33% (-52.47%)
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This graphic demonstrates the differences in the numbers and behaviour of site visitors before and during
the e-Conference. Beside the obvious increase in visits (+266 percent) and pageviews (+173 percent)
during the e-Conference, it is interesting to note that, on average, visitors spent 63 percent more time on
the site during the e-Conference, but also visited 29 percent less pages per visit. This indicates that once
all conference materials became available, visitors spent more time on fewer pages. As would be

expected, oncethee-Conf erence started, a small er ptimewisitorst age of v
with a new IP address).

Traffic Sources

Figure 51 Analytics of Traffic Sources

Traffic Sources Overview Apr 29, 2009 - May 12, 2009

Bla=
'\.\.

T —y
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—_————— o

e
May 4, 2009

00

May 11,2009

All traffic sources sent a total of 1,842 visits

__/—__ 79.21% Direct Traffic M Direct Traffic
1,45.00 (73.21%)
_ /™ 20.41% Referring Sites M Referring Sites
376.00 (20.41%)
__NAM 0.38% Search Engines l?sgr[ghs ;;gilles
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Figure 61 Analytics of Referring Sites

ssrfuture.org

Referring Sites
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Apr 29, 2009 - May 12, 2009
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4n .__-—-\
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Comparing to: Site
® \Visits

a0

Way 4, 2008

Referring sites sent 376 visits via 48 sources

O ——
Nay 11, 2008

Visits Pages/Visit Avg. Time on Site % New Visits Bounce Rate
4.69 00:09:07 14.89% 23.40%
% of Site Total Site Avg Site Avg. Site Avg Site Avg
20.41% 5.82 (-19.37% 00:13:37 (-32.96%) 22.04% (-32.43%) 23.13% (1.20%)
Source Visits Pages/Visit Avg,él’ilme on % New Visits Bounce Rate
ite

cigi.wufoo.com 234 4.55 00:08:46 10.26% 23.50%

by 137w bay 137 mail live.com 19 174 00:06:09 526% 52.63%

by128w.bay128.mail live.com 12 14.25 00:34:50 8.33% 0.00%

fr.mg1.mail yahoo.com 12 4.83 00:20:22 8.33% 0.00%

ca.mg202.mail.yahoo.com 8 6.00 00:05:54 0.00% 25.00%

mail.google_com 8 2.00 00:02:24 12.50% 37.50%

mail.cipteam.biz 7 4.29 00:09:49 14.29% 14.29%

sn107w.snt107_mail live.com 6 9.33 00:13:01 0.00% 16.67%

sn117w.snt117.mail live.com 6 217 00:03:18 16.67% 50.00%

bl139w blu139.mail live.com 4 275 00:05:05 0.00% 0.00%
1-100748

Figures 5 and 6 demonstrate that most (79%) of the traffic to the e-Conference site came in the form of
6direct trafficbéb, meaning people had the site
would indicate the ssrfuture.org was a good choice as an easy-to-remember URL.

bookmar k.

These results for Referring Sites are somewhat inconclusive in pinpointing the exact source of references
(in terms of being referred from the Foreign Policy ad, or from our own email marketing campaign), but it
does show that the majority (234 out of 376) of referred visitors came into the site via the embedded

Wufoo registration form.

Content Data

Video Plays (for April 29-May 12)

2197 Welcome Message

811 Keynote Address: Walter Slocombe
367 SSR in South Sudan

3571 SSR in Afghanistan

341 Panel: Robert Perito
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317 SSR and the UN
3171 Panel: Roy Licklider

257 Panel: Stephen Baranyi

25717 SSR in Indonesia
2171 Panel: Tim Donais



137 SSRin Haiti
Audio Plays (for April 29-May 12)

401 Dave Beer 181 Kevin Waite
191 Shawn Barber 157 Paul King

Paper Views by Author (for April 29-May 12)

1681 Ball 76 1 Martin and Wilson
1607 Ebo and Powell 7171 Samuels

1457 Sherman 691 Galletti and Wodzicki
1167 Albrecht et al 661 Fitz-Gerald

1107 van de Goor and van Veen 651 Downes and Muggah
991 Baker 651 Hutton

911 Mobekk 621 Sedra

861 Hills 531 Capriani

791 Salahub and Nerland 497 Isima

761 Jackson 47 - Byrd

Updates and Summaries
iContact (numbers reflect open-rate as a percentage of total sent messages)

April 14 7 Invitation to e-Conference: 26%*
April 22 7 e-Conference reminder: 18%*

May 17 Second e-Conference reminder: 32%
May 4 1 Day 1 Preview: 33%

May 4 1 Day 1 Update: 31%

May 571 Day 1 Summary, Day 2 Preview: 33%
May 51 Day 2 Update: 28%

May 6 1 Day 2 Summary, Day 3 Preview: 30%
May 6 i Day 3 Update: 27%

May 7 i Day 3 Summary, Day 4 Preview: 25%
May 7 1 Day 4 Update: 23%

May 81 Day 4 Summary, Day 5 Preview: 26%
May 8 1 Day 5 Update: 25%

May 91 Day 5 Summary: 29%

May 91 e-Conference Concluding Message: 28%

* messages sent to unsolicited contacts, all sent thereafter exclusively to e-Conference
registrants
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Figure 71 Icontact Open Rates

iContact open-rates
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The statistics for email correspondence demonstrates that a much higher open-rate was achieved when
messages were sent to the focused group of e-Conference registrants. Also, as may be expected, open-

rates were much higher at the beginning of the event, dipped slightly towards the end, but were buoyant
as the event concluded.

Survey Results (as of May 22)

1, How did you leamn about the e-Conference?

Choices Percentage

Count
Invitation by Email

waord of Mauth N 555 8
Other 13.95% 6
Centre for i on (CIGT) Web; 11.5%% 5
Foreign Policy Morning Brief 5.3% 4
Governance Village Website/e-Newsletter | E= 1

Total 43
Lhanswered I

2. How many e-Conferences or e-Discussions have you participated in?

Choices Percentage caunt
3ormore I i
1 75.90% 7
2 2.09% 4
Total 44
Lanswered [
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3. Did you post comments in the e-Conference?

Chaices Percentage
Yes I
Total
hanswered
4. How often did you visit the e-Conferencs?
Choices Percentage
More than once a Day I o
24 times P e
once W
Total
hanswered
5. How would you rate the agenda for the e-Conference?
Choices Percentags
Eucellent I -
Good P 2%
Total
hanswered
6. How wolld you rate the quality of the discussion in the e-Conference?
Chaices Percentage
Excellent e
Total
nanswered
7. 1f you work in SSR or a related field, how would you rate the usefiiness of the e-Conference to your work?
Choices Percentage
usern P - v
Very Useful . EFA
Somewhat Useful [ A
Total
Unanswered
8. Has the e-Conference made a contribution to existing debates on the future of the SR concept?
chaices Percertage
Maybe T e
Definitely P e
Total
Unanswered
9. How would you rate the quaity and usefulness of the e-Conference background materials (papers & multimedia resources)?
Choices Percentags
very Good I -
Eucellent I o
Good I o205
Total
unanswered
10. Which e-Conference resource dd you find most useful?
choices Percentage
Video Interviews and Presentations I o o
Audio Interviews I o2
Total
unanswered
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11. How would you rate the Lssfulness of the daly emal Lpdates and summaries?

Choices Fercentage Count:
— P w0
usert I 0
Somewhat Useful 2% 3
Not Useful REs 1
Don't know % 1

Total 25
nanswered 10
12. How woLld you rate the electronic format of the e-Conference?
Choices Percentage Count:
User-Friendly I 5625 =
Very User-Friendly I 55 18
Mot User-Friendly 2.2m% 1
Total 44
nanswered 0
13. Did you encounter any techrical problems when participating in the e-Conference?
Choices Percentage Count:
ro I 57,7858 2
Total 45
Lhanswered o
14, If you answered yes to question 13, which of the folowing best describes the problem you encountered (cick al that apply ):
Choices Percentage Count
Experienced Error Message(s) P zes &
Problems with Registration [ s
Problems with Logging In 19.05% 4
Other P ssosv 4
Trouble Posting Comments 5.57% 2
Total 21
Unarswered o
15. Were your problems resolved during the colrse of the e-Conference?
Choices Percentage Count
Total 20
inanswered Ed
16. 1 you contacted the CIGI SSR Tearn for help, how woLld you rate the service you received?

Choices Percentage Count

Excellent k& o

very Good [ E= 4

Good 2.00% 1

Total 11
Uhanswered 23
17. How woLld you rate your overal experience with the e-Corferance?

Choices Percentage Count

Excellent | EEm 10

Good 190.05% 8

Total a2
narswered z
18. Do you think that you woLld particpate in ancther e-Conference?
Choices Percentage Count

ves L[ °

Maybe W2 1
Total a3
narswered 1

Survey Respondentds Commentary:

- | only found out about the conference very late in the day and couldn't plan my work so as to be able to take full
advantage of the conference. Unfortunate
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- The scope of the conference themes and questions maybe kept more focused with continuous moderation to keep
the participants engaged. The papers presented by different speakers were very lengthy, these may be abridged and
presented, avoiding unnecessary details and saving on time. Daily briefs could be summarized by experts for easy
assimilation of participants. May appoint some online participant for summarized conclusion as well.

- Well done, looking forward for the next e-conf.
- | think a better definition of terms is in order as well as a matrix for success

- From a practitioner perspective, the e-conference was too long. | am convinced that shorter events (2 days) are
much more powerful because they tend to keep up the interest of participants. That being said, if the organizers were
intent on the length, | would suggest breaking the conference into 2 mini-conferences totaling 2-5 days. Adult learners
require time for reflection, and 2 mini-conferences would allow for a break in the proceeding to allow for reflection.
Thanks - Dr Sarah Meharg, PPC

- This was a very rich conference. | regret that | didn't have sufficient free time to read/watch/listen to most of the
other contributions or to post comments. One inhibiting factor as well was the very public nature of the discussion,
which made it more difficult to speak about specific problems and discuss personal experiences. | also found the
extended comments covering many pages to be excessive and off-putting. Nevertheless, overall an excellent
contribution to the SSR discourse

- Thought the overall experience was excellent and the organization very professional.
Thanks for the invitation, Bruce Baker

- I had some technical problems but they were on my side - hence | did not contact CIGI SSR team for help.
Unfortunately that made me unable to participate in the discussion.

- Excellent effort. High level and broad participation added to the credibility of the exercise.

- | was unexpectedly extremely busy during the time of the conference; so, | couldn't participate as much as I'd like to
have. However, it strikes me as an excellent initiative.

- My technical problem was that | didn't receive the daily email updates, which was only brought to my attention
following the conference. This is why | didn't contact the CIGI SSR Team for assistance and have thus not provided
an answer for question 16.

Well done and congratulations to the team for an excellent e-event!

- well done, thanks! After the US - finally - jumped (Febr.2009) into the SSR business, there will much more activity in
the next future. Recommend having an eye on the US-action, esp. controlling that they do not transform SSR info an
"operation” - would be deadly

- Well done and facilitated!

- Not having been involved in SSR before (i am a car dealer), the operative words or wording took some getting used
to....it seemed weighted towards more of the academia sorts. | do believe that as a more lay person begins to
comprehend the issues, however, then their 2 senses, horse and common, could be contributory.
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- As people are pressed for time, perhaps a way to link the audio/visual presentation in the daily emails. Saves a 5
second step (from email to website from website to link), and may encourage additional participation -- as having just
listened to the presentation, a button for "participate in forum" may be made available. Consider keeping an online
archive for access throughout the year and generate interest for the following conference.

- | have noticed that some participants from the South have contributed to the debates in the e-conference. However,
| would recommend more targeted approach to encourage Southern voices particularly the CSO and government
counterparts. Many CSOs and even governments do not have easy access to internet and computers, so their voice
is difficult to hear.

- Main challenges for me: Due to technical reason, | was not able to post. The problem might be in our office set up to
operate from secure system. Also, there is a lot of material to digest in short time period of the conference because of
our work load. Also, access to Video and Audio and listen is not possible in remote areas because of the slow
internet access.

- The conference was well organized with a world wide participation. This will give strength as well as trust among the
International Community members without any discrimination of any kind. | highly congratulate the organizing team
especially Mark Sedra for every day's updates and summaries of the discussions. I'm looking forward for the next
opportunity to participate in such conference and commit myself to do better and give more contribution.
Congratulations once again!!

- | had problems logging in, so | created another user

- How fabulous that you opened it to non-SSR related people! | would have liked to have read more of the papers and
discussions, but you weren't kidding--it was like a real conference! Sadly, | had to work. Another wonderful thing was
the daily summary emails. For time-challenged people like me, they were a great clue on the discussions.

Thanks for the peek inside how the world works.

- Had problems opening video interviews

- Overall, it was good insofar that it got top scholars and forthcoming students together to discuss issues of SSR and
further transitional justice. Much focus was on local ownership which is an important issue that the international
community needs to work on in order to avoid dependency de facto culture. After all, the security sector is in the
hands of the post-war society once the international forces leave.

- Excellent initiative on an important issue impacting strongly human security.
Thank you for the documentation provided. | am digesting the important things | have learned and that | intend to use.
Merci a tous et que Dieu vous garde.

- It may be worthwhile to compile an email list of all participants to send them emails on the future about conferences,
events, and opportunities
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Governance Village Analytics

Figure 81 GV Analytics Overview |

Dashboard Mar 2, 2009 - May &, 2009

~ Visits n =lE]
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Wil 3,41 PagesiVisit aeilerdnee 64, 45%, % New Visits

Figure 91 GV Analytics Overview I
Dashboard Apr 13, 2009 - May 8, 2009

Comparing to: Mar 2, 2009 - Mar 27, 2009
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Susi s 666 Visits SPNFS 509,31% Bounce Rate
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ey 2,389 Pageviews Ll 00:03:44 Avg. Time on Site
Previous: 6,294 {-62.04%) Previous: 00:03:47 (-1.47%)
wasAdnal 3,59 PagesiVisit TEAEA T 60.96% % New Visits
Previous: 3.29 (+8.91%) Previous: 62.48% (-2.43%)

Figures 8 and 9 demonstrate a sharp decrease in site activity for GV in the month prior to, and during the
e-Conference event itself. The second graph illustrates this trend as a comparison of the two 25-day
periods i with the green line representing site activity in March and the blue line representing the period
surrounding and during the e-Conference.
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